
Mastering Project Risks: Tools and Techniques for Success 
Risk Management 

OVERVIEW 
 

This one-day Introduction to Risk Management 

course provides a clear and practical overview of 

how to manage risk in projects.  

 

The focus is on simple tools and approaches that 

help teams identify risks, assess their potential 

impact, and decide what actions to take. 

 

Rather than focusing on theory alone, the course 

uses practical examples and group exercises so 

participants can see how risk management works in 

real situations. 
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OBJECTIVES 
 
In these event, you will learn: 

 

 Understanding risk and uncertainty in 

projects 

 Identifying risks and opportunities 

 Assessing likelihood and impact 

 Prioritising risks that need attention 

 Planning effective responses 

 Monitoring and reviewing risks throughout a 

project 

 

By the end of the course, participants will 

understand how a structured approach to risk 

management can improve project outcomes and 

support better decision making. 

 

FORMATS 
 

The training is delivered as a one-day interactive 

workshop. Sessions include short teaching inputs, 

practical exercises and group discussions that help 

participants apply the ideas straight away. 

 

The course can be delivered in person or online, 

making it suitable for teams working in different 

locations. Participants leave with practical 

techniques they can use immediately when 

identifying and managing risk in their projects. 

 

Virtual events are delivered through Microsoft Teams, Zoom or 

similar platforms.  Worksheets and handouts are provided in a 

variety of formats. 

Every project involves uncertainty. 
Things can go wrong, but they can 
also go better than expected.  
 
Effective risk management helps 
teams spot potential issues early, 
make better decisions, and 
improve the chances of project 
success.  

More information at               https://positivepeople.biz 
info@positivepeople.biz                             0845 680 2684 


